MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF
SPIRIT OF AMERICA WORLDWIDE
July 31, 2018
Pursuant to proper notice, the Board of Directors of Spirit of America Worldwide, a
California Nonprofit Public Benefit Corporation (“SoA”) held a meeting via teleconference on
Tuesday, July 31, 2018 at 12:30 pm EST.
1. Attendance and Quorum
Present during the meeting were Bob Oster, Chairman of the Board and Board Members; Jim
Hake, Fred Khosravi, Don Karl, Michael Bigham, and John Phelan.
Isaac Eagan, Chief Operating Officer, and Michele Sparrow, Chief Financial Officer were
also in attendance. Peggy Findley acted as Secretary during this meeting.
2. Chairman's Report
Mr. Hake requested and received Board Approval of the prior meeting minutes. Also
approved, the new Conflict of Interest statement based on a resource from the National Council
of Nonprofits.
SoA’s 3-year plan and Spirit of America Destinations 2040 were the main focus of the call.
The Board was previously asked to provide strategic input on Spirit of America’s plan and
vision. It will be further explored in upcoming meetings.
A brief update was given on legislation in the National Defense Authorization Act that will
provide Congressional recognition of Spirit of America’s unique contribution to the safety and
success of US troops and next steps on securing an agreement with the DoD.
3. Finance/Human Resources/Administrative Update
Budget and cash flow reports were presented and discussed including where Spirit of
America will be financially at year end. The Board was updated on the construction of the
additional office wing which is now slated to be completed and ready for occupancy near the end
of August. The new, more efficient accounting/admin platform is on track to go live on August
1st.
4. Development Update
Major commitments/gifts since the May 2018 call were discussed along with a new grant
from a family foundation. To further support fundraising goals in 2018, SoA recently hired a

Development Manager due to start on August 13. The interview process is ongoing to hire a
Major Gift Officer.
5. Field Operations Update
Isaac Eagan updated the Board on projects to date in the various regions. The recently hired
Latin America project manager is starting this week and we continue to interview for a Director
of Field Operations and another Middle East Project Manager.
6. Adjournment
There being no further business to come before the meeting, upon motion duly made,
seconded and unanimously carried, the meeting was adjourned.
Dated: Tuesday, July 31, 2018

Board Secretary

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF
SPIRIT OF AMERICA WORLDWIDE
October 30, 2018
Pursuant to proper notice, the Board of Directors of Spirit of America Worldwide, a
California Nonprofit Public Benefit Corporation (“SoA”) held a meeting at their Arlington
Headquarters on Tuesday, October 30, 2018 at 10am EST.
1. Attendance and Quorum
Present during the meeting via teleconference were Chairman of the Board Bob Oster and
Board Members Jim Hake, Fred Khosravi, Don Karl, Michael Bigham, and John Phelan.
Operating Officer Isaac Eagan and Chief Financial Officer Michele Sparrow were also in
attendance. Peggy Findley acted as Secretary during this meeting.
2. Chief Executive Officer’s Update
Mr. Hake requested and received Board Approval of the prior meeting minutes.
The Board reviewed the organizational goals for 2019 and approved the budget for next year.
After a brief update on the Memorandum of Agreement with the DOD, the focus shifted to Spirit
of America’s mission and vision overview including discussion on core internal and external
messaging elements. Incorporating the feedback of the July discussion, SoA’s 3 year plan was
updated to reflect the current thinking and timeline.
3. Finance/Human Resources/Administrative Update
Michele Sparrow presented the Financial Summary as of September 30th. She gave an update
on her departments nearly complete implementation of new systems. The additional office wing
has been completed and is now in use. The Cultural Task Force spoke about their progress and
plan to further enhance their efforts to make sure SoA remains an open, collaborative, peoplefirst, entrepreneurial culture.
4. Development Update
The board was informed of new major commitments since the last Board call in July.

5. Field Operations Update
Isaac Eagan gave an overview of current operational highlights which included a snapshot of
projects year to date in 2018. Field personnel gave presentations on support being provided in

Syria and Serbia. Staffing was discussed, including the recent hiring of the Director of Field
Operations and a Middle East Project Manager who will start in January. Based on operational
priorities, our next field hire will be a Europe Project Manager.
6. Adjournment
There being no further business to come before the meeting, upon motion duly made,
seconded and unanimously carried, the meeting was adjourned.
Dated: Tuesday, October 30, 2018

Board Secretary

